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“How to…”

Step 1: Establishing Contact
Put yourself in the position of the person you are
interested in: Probably, they will be absorbed by
their own tasks, which presumably resemble your
own chores. What do you imagine they could
need to engage with you and to even share
information or help with you or give you feedback,
etc.? If you know exactly what you want to ask for,
it will be easier for them to assess whether they
currently have these resources. You can approach
them in conversation if you meet them in person
or by e‐mail.
An e‐mail allows people the very flexibility to
respond when it suits them best. Find a precise
and attention‐grabbing wording for the e‐mail
subject. You should keep the content of your
message short: Let them know your name and
some brief context‐relevant information plus
something particular about you, anything personal
that can trigger your recipient’s attention. Be clear
about your purpose and why you are approaching
them thanks to their particular personality and
expertise. Ideally, you will write to them in a way
that is polite, sincere and authentic all at the same
time. To increase reliability, ask for an online
appointment with your addressee within the next
14 days.
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Ten years of
employment as a
researcher have also
given her a
comprehensive
insight into the
communicative,
social and
organizational
structures of the
academic system.
Since 2008, self‐
employed as a
certified online
trainer, face‐to‐face
trainer and coach.
Her core topics are
career development,
visibility in networks,
self‐leadership,
communication,
supervision and
leadership with a
focus on competence
orientation for
people of all people
working in academia.

At this point, you may also already suggest some
timeslots for a first conversation. If the person does
not respond within the next two weeks, you may try
it once again; this time maybe in combination with a
read receipt and/or with your supervisor put in CC.
Your contact should understand that your request is
serious because it means something to you.

Step 2: May I Approach (More) Senior Scientists,
i. e. PIs And Professors For Any Form Of
Collaboration?
Academia is characterized by formal hierarchies
with different status groups (from PhD students, to
junior and senior postdocs and professors).
Networking, on the other hand, is to suspend these
formalities to some degree. It requires you to build
informal relationships in collaborations and
scientific communities. Networks are based on
sympathy, mutual trust and respect. People deal
with each other on the same level and enjoy
working together. If you perceive those qualities in
your networking contacts, you should feel
encouraged to proceed along these lines. If this is
not the case, you really need to change something.
Dependence, competing factions and power games
should have no place in networks. As a rule of
thumb, it will take some three years to develop a
thriving network from scratch. You should approach
more senior researchers on an equal footing. They
are human beings like yourself. Undue respect is
inappropriate and it may compromise your attempt
to establish a working relationship.
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The different
perspectives from
years of coaching
practice give her a
complex informal
knowledge of the
special working
conditions in the
academic‐scientific
field. She conducts
trainings and
coachings in German
and English.

Step 3: Maintaining Contacts
Turn once more to your network map: It is a
synopsis of those professionals you have met so far.
You can easily approach each of them at any time.
„Do you remember? We sat in the same lecture…”
or “We did our PhD together…“ It is enough to
remind that person of the specific situation, to help
you connect with each other. This concrete memory
allows you to contact them in a way that is both
low‐threshold and informal. But you should always
stick to the idea of a purpose. Do not approach
people randomly, for none of us wants to be
addressed superficially and/or for reasons we do
not comprehend. And yes, we all face the risk of
being rejected. This makes us feel vulnerable.
Sometimes you will encounter a “dead end” in your
efforts. But your experience will tell you that in the
majority of the situations, the response you get is
positive, if you do heed these suggestions. Leave
your comfort zone and go for your goals!

Last But Not Least: Networking Etiquette
When people who want to belong to a network
commence their efforts, they will have to engage
actively and enter the arena in order to become
visible with their expertise and their personality.
Empirical research strongly suggests that in such
networks personal strengths such as authenticity,
reliability and commitment count more than mere
formal qualification. Furthermore, you should look
for heterogeneity in your network with regard to
status, gender, expertise, experience, disciplinarity,
nationality and culture, since this divergence clearly
will promote career success.
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The quality of your relationships is more
important than quantity. Maybe you
heard about the aspect of reciprocity:
Taking and receiving should be in a
balance. But you must not misunderstand
that: It does not at all mean individual tit‐
for‐tat relations. Instead, this aspect
concerns the totality of your network: You
will feed a resource into your network and
you will get something in return at some
other time and often from a different
person. You should conceive of these
processes is being organic. After a while
of sharing and offering your assets, you
will experience that the network will
grace you with a harvest of generosity
geared at you. Be freehanded in
trustworthy and generous networks.
However, you should never let yourself be
exploited by power‐imbalanced „secret
societies“ – these are not worth your
efforts ...

If you have topics for the „how
to“ section we have not yet
touched, please email to jGfV@G‐
f‐V.org.


