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“How to…”

Preface from the jGfV board: This is not a typical
"how to...." section that Silke writes for our
newsletter. We had a controversial discussion
about whether or not to publish her open letter.
But the majority of us felt that it might be
important to give a voice to an uneasiness and
doubt that others might also feel or experience.

I am sitting here in our garden … The sun is shining
… The birds are singing … This Saturday morning I
wanted to finally write my post for the jGfV on the
topic "How to ... strategically work towards a
goal"… I have prepared everything, even started
writing a few lines ... The deadline is on Tuesday …
I notice something is bubbling up towards the
surface … Honestly, I can't write the piece... Not in
time and not emotionally ... I have no
inspiration at all for it at the moment.... This is due
to several things, family wise there are a few
challenges with us right now that require a lot of
strength and attention from me… Also the topic
itself triggers me… It's a very typical coaching
topic, almost my most frequent one. I am an
expert in helping people to strategically approach
and achieve their goals … and actually, I am able to
empower my clients succeed in doing so... This is
my business as usual...

…stay sane in an insane world

Dr. Silke Oehrlein-
Karpi
Biologist, Trainer &
Coach

She worked for 10
years as a biologist in
basic medical
research, 3 years of
which as a subproject
leader of an
immunology-related
CRC. During this time,
she gained her own
leadership
experience and
supervised doctoral
students as well as
students and
successfully acquired
third-party funding.
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Ten years of
employment as a
researcher have also
given her a
comprehensive
insight into the
communicative,
social and
organizational
structures of the
academic system.
Since 2008, self-
employed as a
certified online
trainer, face-to-face
trainer and coach.
Her core topics are
career development,
visibility in networks,
self-leadership,
communication,
supervision and
leadership with a
focus on competence
orientation for
people of all people
working in academia.

At the same time I experience a loss of
meaningfulness of exactly this mindset in our
current world... We live in an unpredictable world
with the greatest possible threats... Globally, people
are totally irritated... Internally and externally...
Many don't talk about it... Words are not enough to
describe what all these terrible things mean to us
and our future lives… Simultaneously, the looming
doom is omnipresent…and whenever I bring it up in
conversations, it bursts out of others
....Powerlessness, helplessness, total uncertainty,
overwhelm, fear, anger, ....

Science has been a place of inhumanity all these
past years.... Success or failure... Adaptation to the
system or exclusion... Feeling and sensing
forbidden... Patriarchy that holds on at all costs…
Very clearly in the German-speaking system...
Power and abuse of power... Women and other
marginalized groups have been even more left out
in the pandemic... Even though they are already
strongly goal-oriented, hardworking, disciplined,
conformed, highly organized, committed etc... The
upright backbone in the second row, mostly
invisible but efficient in the background ... The
modest academic super power …

In my memories, all these experiences from
conversations with so many people in the system,
whom I have supported for 15 years now, so that
they can remain self-effective and pro-active … The
overall goals of coaching processes …
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The different
perspectives from
years of coaching
practice give her a
complex informal
knowledge of the
special working
conditions in the
academic-scientific
field. She conducts
trainings and
coachings in German
and English.

This is the moment where I find myself confronted
with the fact that we as coaches are trying together
with our clients in numerous coaching sessions with
joint efforts and dedication to optimize themselves
and the related processes in a conservative system
that has long reached its limits and has long been
lacking the appropriate handling of people´s
challenges who provide the system with their
ingenuity, talents, passion and resilient
commitment.
Here and now, I come into contact with quite a lot
of frustration and even with resistance and anger ...
I have to cancel my writing task at short notice -
absolutely unusual for myself- … this task, which I
have accepted a few months ago. …Although
reliability is one of my most important values, it
feels so absolutely coherent to myself to follow my
inner voice…. I deliberately allow myself to step out
of business as usual... It feels like the right decision
… and guess what… ? This gives me immediately ….
SPACE …

All the best and take care,
Silke

If you have topics for the „how
to“ section we have not yet
touched, please email to jGfV@G-
f-V.org.


